Captains Courageous Sailing
Adventures

Captains Courageous Sailing Adventures
develop trust, cooperation and perspective
for leaders and teams who are challenged to
quickly develop strategy and tactics, commu-
nicate openly and clearly, and focus on what
matters most.

You can see Captains Courageous on YouTube:

www.youtube.com/captainscourageous

www.captainscourageous.net
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Captains Courageous

"In my fifteen years at Apple | never enrolled in a
better team building or leadership course than
Captains Courageous.”

R.G., Sales Executive
San Francisco, CA

“Several years later, | am still quoting the experience
as one that taught me my most valuable lessons in

leadership.
A.D., HR Director
Austin, TX

“A great experience and opportunity to discover your
strengths.”

O.W,, IT Executive

Tel Aviv, Israel

“We entered our learning experience as individuals
who work for a boss. We left as a team.”

Consulting Firm Team Members
Austin, TX
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Captains Courageous LLC
Coconut Grove, FL
305-460-7272

info@captainscourageous.net

Sailing Adventures
for Teams & Leaders
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www.captainscourageous.net
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Captains Courageous Sailing Adventures

Captains Courageous offers dynamic,
transformational sailing adventures tai-
lored to the needs of your organization.
Beyond games, beyond theories, beyond
tools and techniques, Captains Coura-
geous takes teamwork and leadership de-
velopment to new levels of effectiveness
and lasting re-
sults.

Rather than a
simple amateur
regatta that you'll
get from most
companies, we
take the time to understand the specific
challenges and opportunities faced by your
teams and leaders, and we custom-design
the adventure to bring forward transfer-
rable skills, insights and experiences that
will positively transform your workplace.

We offer |.5- to 5-day formats for team
development, and 5-day adventures for
leaders. Our home waters are the gor-
geous Biscayne Bay of Miami and the Flor-
ida Keys; but we can provide our services
wherever water and boats are to be
found.

Our staff has many years of personal
growth and corporate development train-
ing experience as well as superior creden-
tials for handling sailboats of all sizes in all
conditions. For participants, no prior sail-
ing experience is required.

for Teams

Captains Courageous Team Adventure teaches
your team to master the seas of collaboration
and achievement as you strategize, navigate, steer
and communicate your way to success.

Beyond games, theories, tools and techniques,
this is a powerful team development experience
designed to dramatically improve your team's
business performance.

We start with your goals in mind through a team
diagnostic process that may include assessments,
surveys or interviews. From there, we will cus-
tom-design your program to address your spe-
cific needs and goals, to take your team where it
wants and needs to go.

A startup session on land helps clarify team di-
rection and individual roles and goals. At sea, we
set up a series of increasingly complex challenges
to highlight and enhance team members' ability
to work together effectively and confidently to-
ward both organizational goals and individual
commitment and satisfaction.

Your team will
return to land
energized, in-
spired, and aligned
with specific next
steps to imple-
ment and inte-
grate their experi-
ence at work.
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for Leaders

Do you really need more leadership models,
lock-steps to success, or categorizing quad-
rants? By now you probably have more
tools and techniques than you can remem-
ber, let alone use.

Captains Courageous Leadership
Adventure will help you integrate and en-
hance what you've already learned, at a
deeper and more personal level.

As you captain,
navigate and crew
our sailboat, you ‘
will be called to a
high level of
honesty, self-
awareness and
courage.

Your performance as a leader will be tested
and proven through sailing's inherent chal-
lenges: strategic problem-solving, decision-
making, teamwork and communication. The
liveaboard environment will magnify your
intentions and their consequences, your
clarity, and your default patterns of thought
and behavior. Skilled and caring coaching
will assist you to discern and develop new
and more effective approaches in terms of
outcomes, processes, and the involvement
of others.

You will return to land with an individual-
ized implementation plan so that the adven-
ture need never end.
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